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National Raider Challenge Overview

Be All You Can Be

Event Overview

A world class event showcasing the Fort Knox Community and Army Enterprise to high school JROTC Cadets, families, and spectators.
Attendees are exposed daily to National recruiting assets and capability displays. The robust display tells the Army Story to attending JROTC
Cadets, coaches, and family throughout the weekend and presents a variety of opportunities to serve. USACC and USAREC join to maximize
opportunities during the event, kickstarting the FY25 recruiting effort.

Three Team Divisions :

Competing Team Division A Army Challenge

A Army Master
A All-Service

Army Challenge Physical Team Test, Cross Country Rescue, A Ultimate Raider team (Buddy teams of

(5 events) Gauntlet, 5K Run, & Rope Bridge the top 5 teams in each sub-category of
. J Master/All-Service (M, F, & MXD)

A Each team category must complete 5x
. ” 1 Independent Lanes (Obstacle Courses,
All -Service . . 5K Run, Battle Fit Challenge & Rope
(6 Events) All above + Ultimate Raider Bridge)

A Team compositions can be male, female
& mixed gender

{ ) . .
Army Master A Teams consist of a maximum 14
+ i 1. persons, only 10 persons will participate
(7 Events) All above + Battle Fit Challenge (1-1-1) persons. ony
\ J
A Schools enter as many teams in each
category as they have participants to fill
Events Summary: All teams compete in five (5) events (Physical Team Test, Cross Country Rescue, the teams. Participants can only be on
Gauntlet, 5K run, and Rope Bridge) Masters and All Service Division will also conduct the Ultimate LN
Rgl der . M'asteros D| vision is the o'nl y'dl vision reAqSl:‘hboIEtﬁatqropljiieSintrﬁeEhFﬂIQn&ete
optional for Cadets in the other two divisions. Events are conducted at two site locations (1-Mile Track & Division in previous year are no longer
Saunders Springs). Continuous bus movements transport teams, cadre, & spectators between locations. eligible to compete in the Challenge

Division (Registration Screening)

6 One ROTC
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National Raider Challenge Overview

U.S.ARMY
Be All You Can Be
1 NH
AK 2
WA VT ME
MT ND 1 MA
6
OR MN 1 NY RI
2
ID SD Wi i . 3CT
wy PA 4 NJ
2 IA U
4 NE 6 2 OH 1DE
NV E 1L IN 6 8
- 8 uT co 9 15 . ¢ 17 wy)  ya 4 MD
1 Hawaii CA KS MO KY 19 3DC
Am. Samoa 28 TN NC
6
1 1 AR
OK sc 1 (AE)
1 Guam AZ NM 12 33 Germany
2 AL GA Italy
(MP) North Marianas 8 MS
47 LA Virgin Islands
(AP) TX 32
Korea F 1 Puerto Rico
Japan
Key
NRC 25 Participations
# of JROTC Teams Registered
Schools Teams States/Territory | ~ Cadets | ~ Spectators QO Participating States
All Service (* includes Army) 90* 105* 28* 1445 1069 O Non-Participating States
All Army Challenge & Master 186 215 33 3005 2726
Total 261 320 38 4480 3795 L Fort Knox, KY
Supporting Units
75t RGR | 101st ABN | 19th KY
USACC |USAREC| USMA REGT DIV ENG | ARNG USCG
Demonstrations X X X
Static Displays X X X X X X X
Lane Support X

Updated: 30-Sep-25 09:44
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Concept of the Operation

Mission: USACC conducts the 3rd
Annual National Raider Challenge
Competition for execution from 23-26
OCT 25 at Fort Knox, KY in order to
facilitate a world-class event for JROTC
Cadet Raider Challenge teams.

Commander6s I ntent
1) Execute an event that is enduring
and expandable.

2)Showcase the Fort Knox Army
experience and the Army to Cadets,
parents, and spectators.

Key Tasks:
1) Establish a saf

environment for Cadets and families.

2)Tell the Army story (Demonstrations
and Static Displays).

3)Ensure reliable communication
between event sites and grading cell.

End State:

USACC and Fort Knox successfully
host the 3@ Annual National Raider
Challenge Competition with limited
interruption from weather and all
JROTC schools, Cadets and families
return to their districts to spread the
Army story to local populations.

PH I: PLANNING and PREPARATION
Purpose: Resource and Synchronize
Competition.

Begins: Upon Receipt of the Order
Ends: Completion of Registration
Critical to Phase : Course Layout,
School Registration, Obstacle
Construction, T2T, ID Event Support
Requirements, and Finalize Sync
Matrix and LOG Support Matrix.

‘ -
AR =
' Brooks Field: |
Final Awards
Ceremony

PH II: CERTIFICATION

Purpose: Acquire Resources and
Validate Competition Sync Matrix.
Begins: Completion on Registration
Ends: Opening Ceremony

Critical to Phase : RXLs, Event Site
Setup, RSOI (Teams and Cadre), and
Competition Validation.

Bus Route:
Buses will run
continuously
between site
locations
transporting

Teams,
Cadre, and
Spectators

PH IlI: EXECUTION

Purpose: Provide World Class Event
for JROTC Cadets

Begins: Opening Ceremony

Ends: Final Awards Ceremony

Critical to Phase : Demonstrations,
Static Displays, Recruiting, Messaging,
Event Division Execution.

PH IV: RECOVERY

Purpose: Capture Lessons Learned to
Facilitate 2026 Competition Execution
Begqins: Final Awards Ceremony Y 1
Ends: Completion of the AAR N L - NG =
Critical to Phase : Event Site ’ ‘ .t S?G?\'a'ers springs
Recovery, Barracks Closeout, :

4 |
Messaging, and AAR.

Updated: 30-Sep-25 09:44
One ROTC
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Instructions to Teams

Be All You Can Be

- Prior to arrival, please register all parties over the age of 17, to include bus driver and
buses, with the FT Knox Directorate of Emergency Services.

2025 National Raider Challenge Installation Access Registration

- All pre-registered bus traffic will enter Fort Knox through the Wilson Gate.

- Park bus as far forward as possible in adjacent lot (towards 15t Cavalry Rd).
- Coaches and team Captain only in the reception center. Teams will remain on the bus.
- Have a by-name team roster ready for check-in and accountability procedures.

- After visiting your three stations at the reception center, please move to your bus and transit
to your assigned barracks (Strip map provided by your brigade).

- A brigade representative will meet you in the designated parking lot and escort you to your
assigned quarters.

- Buses may be required to relocate from this parking lot to ensure flow of traffic. Ensure all
items are off the bus upon arrival.

Updated: 30-Sep-25 09:44
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In-Processing:
All Coaches and Cadre will enter Bldg 5942 and visit the SNI table to grab their registration packet. Once complete, Coaches and Cadre will then move to G1 to submit an

emergency data sheet for all the Cadets and receive the NRC Missing Person Guidance. Coaches/Cadre will proceed to G4 and remaining stations. At no time with JROTC
Cadets be allowed to enter the RSOI Building.

Out-Processing:

Coaches/Cadre will enter Bldg 5942 to visit the G4 table for barracks clearance, then proceed to the G1 table, state their school. G1 will pull their packet and the Coach/Cadre
will sign the Out-processing portion of the checklist and depart the building.
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Team Check -In Checklist

U.S.ARMY

Be All You Can Be

Team Check -in Checklist

Hold Harmless Waivers (G1)

Media Release Waivers (PAO)

Emergency Data Sheet for Each Cadet (G1)

Clear Group Photo of All Attending Cadets (G1)

Signed Code of Conduct (All Instructors) (JROTC)

Completed Billeting Registration Sheet (provided at RSOI)

Confirmation of Division Registration (JROTC)

Confirmation of Required Chaperones

Updated: 30-Sep-25 09:44
12 One ROTC
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Personnel Checklist Verification

Be All You Can Be
School Name and BDE:

o Coach must provide all Coach and Cadet information (This includes
Cadets that are not participating.)

o Have all Cadets fill out the Emergency Data Sheet*
o Take a Clear Group Photo of all Cadets**

o Coach has verified and completed all above tasks:

Print Full Name, Rank (if applicable)

Date:

Signature

Cell #
Out-Processing Checklist
{to be completed on Final Qut):
Coach has accounted for all Cadets and is signing out:

Print Full Name, Rank (if applicable)

Date:

Signature

USACC CLEAR

*Return this checklistand Data Sheet to G-1 Cell during Check in.

**One Cadre/Coach will take a clear picture on their mobile device of their JROTC

Updated: 30-Sep-25 09:44
13 team in case of emergencies. This will remain with the Coach for reference. P op,,e ROTC
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Emergency Data Worksheet

CADET Last Name:

| CADET First Name | CADET Middle:

| AGE:

Be All You Can Be

JROTC HS Name:

USACC Brigade #:

Gender: Date of Birth:

Place of Birth:

Brigade Commander:

Brigade JROTC POC:

Blood Type

Ethnicity: | Last 4 SSN: | Height/weight:

Eye Color:

| Hair Color: |

Home Address:

CADET Cell Phone:

History Of:

Heat Injury

Cold Injury:

PARENT (GUARDIAN) INFORMATION:

1) First, Last Name:

Relationship:

Email Address:

Home Address:

Phone Mumber:

Military Service (circle one): Active Duty? Y orN Reserve/National Guard? Y orN Retired Military? Y or N

2) First, Last Name:

Relationship:

Email Address:

Home Address:

Phone Number:

Military Service (circle one): Active Duty? Y or N Reserve/National Guard? Y orN Retired Military? Y or N

3) First, Last Name:

Relationship:

Email Address:

Home Address:

Phone Mumber:

Military Service (circle one): Active Duty? Y orN Reserve/National Guard? Y orN Retired Military? Y or N

COACH/CADRE INFORMATION:

1) First, Last Name:

Relationship:

Email Address:

School Address:

Phone Number:

2) First, Last Name:

Relationship:

Email Address:

School Address:

Phone Number:

3) First, Last Name:

Relationship:

Email Address:

School Address:

Phone Number:

REMARKS/NOTES:

ted: 30-Sep-25 09:44
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Flowchart for Missing Cadet

Be All You Can Be

ABSENT AND MIS5MNG PERSONSRESFOMSE Lagund
PLAN S0P Absent Cadet Flowchart CadmiCoadh
S oach orovidles Taba Cadet is not present at GaToc
E::ﬁl:aﬁun hmm I accountabilily formation DES
withinl0 mins sends 5IR & I HRC
Emergency Data Sheetto G3 Cadre/Coach marks Cadet —
Yotwie Lo TOL ' as “AbsentUnknown™
L < Declsion
?‘;“HE:“F iy FLIm‘IﬁH-IIT::'.'. Cadre/Coach conducts checks to determine | | DoACC G1 updates Fersonnel
Board and noty DES |, 10C, and BOE COR if Cadet’'s absence is voluntary |See Accountability Board of Cadet
witfin 30 minsof detemminadcn Appendix 5 for checklist) as "Voluntarily Absent™
L %] r
After 1 hour of absence Cadre/Coach marks Cadet as
Within in 1 hour, DES creates a Haa burdan of proof indlcating Cadet Yan “Woluntarily Absent” and makes_
blatier entry, submits report to Is voluntarily abaant bean maty —* | contactwith Parents within 1 howr
ALERTS and NCIC, issues BOLO, 1
and requests ATL from civilian LE] .
Mo Cadre/Coach verifies that Cadet
L has left voluntarily via Cell
andior Text or with LegalMon-
G3White Cell TOC /GA submits the Legal Guardian and attempt to
Data Sheet and Pictune to tell Cadet to return
Ps. DES, 10C as needed ¥
Cadre/Coach will notify G3 White
UEACT GT updates Cell TOC that Cadet has been
et st =y Ls|  Per.Acet. Board of located but is “Voluntarily
updates G3 TOC Cadet as “Missing” Absent” and send anupdate to
* SIR.
- ¥
BDE CHMD makes contact with
Cadet's Parentaftes vitifiztion the — G3 White Cell TOC contacts DES,
Cadetis “Missing” to ALERTSand NCIC, |, | 10, I:. BOE CMD to ‘":5?. know
and issues BOLD Cadet has been locaied :
voluntarily departed. If Cadet Retums,
Submifs report then G update Accountability Board
to ALERTS and
HCIC,

>-25 09:44
15 ne ROTC
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Fort Knox Missing Personnel Guide

Operations Guide to a Absent and Missing Persons on Fort

Knox during a JROTC Event

|. For Absent and Missing Cadets

13 Prior to arrival to Fort Fnox, Cadre/Coaches ars io ensure that each JROTC Cadet fill out

the Enclosure 1: Emergency Data Shest In an event of emergency, Cadre Coaches will send
this Emergency Data sheet along with a copy of a photo and CCIR of the Cadet to 53 TOC

within 30 mins of the Cadet being miszing.

2} Cadre/Coaches!E3 TOC will review the “Absent Cadet Flowchart” and Battle Crills in the

swent of 3 desth or missing JROTC Cadet and initiate 3 CCIR.

3y Cadre/Coaches will used Enclosure 2 — [Cadre/Coach Checklist in Searching for a Missing
JROTC Caded) to start the initial search of 3 missing JROTS Cadet and submit a copy to the G2

upon completion.

4 Within 1 houwr of the missing Cadet, the Cadre/Coach will notify &3 TOC piving a reasonabls
determination (if applicakle) whether the Cadet is Missing or has valuntarnily departed without

DErTISSIon.
&) See flow chart for the steps to take after 1 hour.

g) Cadre!Coach will call G3 White Cell TOC @
JROTC Chief, and their respective Brgade Commander:

, their lead Brigade

16

Be All You Can Be

Il. ForaMissing Adult — Mot a Soldier or Civil S2rvant

1) Refer to the Fart Knox S0F on Absent and Missing Person Response Plan, ANMEX. O
{Miszing Aduli-Not 3 Soldier or Civil Sendant).

lll. Far a Missing Civil Servant

1) Refer ta the Fort Knox S0P on Absent and Missing Person Response Plan, ANMEX B
{Missing Civil Servant) and Appendix 1 (Checklist for Missing Civil Servant) o ANMEX B
{Missing Civil Servant for procedures on missing Dol Civilians.

IV.Fora Missing Soldier
1) Referto the Fort Knox S0P on Absent and Missing Person Response Plan, Ses Appendix &

{Flowchart #1) to ANMEX. A (Mizsing Soldier) and Appendiz 3 (Flowchart #2) to AMMEX A
{Missing Saldier).

2) Examples for Investigation Cfiicer (1) l=tters are located under Appendix 4 (Sample 15-8
Inwestigation Officer Appointrnent Mema) to Annex A

1) Appendio: & gives examples of OA Form 4187 s for duty status changes. (This HR Action is
now done in IFP5-A 35 3 Duty Status HR PAR 1o change the duty status of 3 Soldisr. An HR

Frofessional in G1/51 will conduect this task.)

4} Annex A (Missing Soldier) outlines the steps taken by the Soldizr's unit, the unit PAQ, DES,
and 122 if the Soldier is AUN, Missing or 8WCL.

Updated: 30-Sep-25 09:44
One ROTC
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JROTC Missing Cadet Checklist

U.S.ARMY

Cadre/Coach Checkiist for a Missing JROTC Cadet Be All You Can Be

Name of Cadre/Coach:
Date/Time:

Hasz an mitizl aszessment been conducted to detenmine if the cadet’s absence is
involantary? (Missing person or Absent Unknowm)

Haz a cadre member conducted 2 headcount and chacked all exits, vehicles, empty roams,
and offices?

Has a cadre member verified the name of the missing cadet?

Hasz a cadre member/'suparvizor notifiad the APz about the situation? What time? Last

knowm location? Last time cadre members zaw the cadet
LIP Time:
Last know location:

Last tirme sean/data: VideoT? Y ar 3
Were the cadst’s parents notified?

Where did the cadre member(s) check for the cadet? Locations below:

(Once cadet is located) When and whers was the cadet located?

When:

Where:

(Once cadet is located) Wheara the MP's notified? They have to be notified in order for
the cadet to be taken out of MCIC. Did they conduct a Health and Welfare check?

Updated: 30-Sep-25 09:44
17 One ROTC
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U.S.ARMY

- There will be no formal reception center for visiting parents and spectators
upon arrival to Fort Knox.

- Prior to arrival, please register all parties over the age of 17, to include bus
driver and bus, with the FT Knox Directorate of Emergency Services.

2025 National Raider Challenge Installation Access Registration

- Pre-registration will significantly reduce backlogs and congestion at the gates.

-For t hos e t-rhgsster alineemtders pripritoearrival, you will be
required to register at the Fort Knox Visitor Center (near the Chaffee Gate).

Arriving by RV

- Arriving RVs will enter through the Wilson gate due to height restrictions of
other gate entrance routes.Hei ght restriction is

18

Instructions to Parents and Spectators

Be All You Can Be

134

Competitor
Barracks

Chaffee Gate

Kilianski
RV / Tent

Updated: 30-Sep-25 09:44
One ROTC
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2025 NRC Execution Timeline

Be All You Can Be

06-10 OCT 16-19 OCT 20 OCT 21-22 OCT Thursday 23 OCT
1200 1230 1300 1330 1400 1430 1500 1530 1600 1730 1800 1830 1900
Challenge and All -Service Optional Battle Fit Challenge i( - Opening Ceremony
. Competiton | CG and CSM (1 Mile Track
GBR Lane/ Site
On-Boarding set-up and Ceremony Event
ifi i Parade
RXLs Certification - *Fireworks
Cadets
Static Displays
0700 | 0730 0800 0830 0900 0930 1000 1030 1100 1130 1200 1230 1300 1330 1400 1430 1500 1530 1600 1630 1700 1730 1800 1830 1900
U Physical Team Test
U Cross Country Rescue
u Ga“m'e[; (ngtsggr%;irse) Army Challenge Division
Friday W s 5 Em All events occur simultaneously L
24 OCT L A
":‘ Masters Division Battle Fit Challenge N
E E
Static Displays
E
| N .
N i Physical Team Test lack Knights Jump (1 Mile Track) X
E U Cross Country Rescue E
| U Gauntlet (Obstacle (:ourse) - Challenge Division Awards Ceremony (1 Mile Track) |
Saturd L U Rope Bridge L
aturday U Team 5k Run . .
25 0CT L Army Masters and All -Service Divisions L
All events occur simultaneously
Static Displays

Ultimate Raider
Top 5 Masters Teams
Top 3 All -Service Teams
(Male, Female & MXD)

1 1 1 1 1 1
* Knock Out a Bunker (Brooks Field) |
1 1 1 1 1
Black Knights Jump (Brooks Field)
Sunday
26 OCT

Barracks Closeout/Campsite Teardown

Brigade Team Departure

- Masters and All -Service Divisions
Awards Ceremony (Brooks Field)

JROTC Team Departure

UNCLASSIFIED

Updated: 30-Sep-25 09:44
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2025 NRC Family Events

Thursday, 23 OCT i 1-Mile Track Be All You Can Be
A Live Performance From The 101" MTN Band (4:30-5:30 pm)
A Opening Ceremony (5:00pm)-Teams Arriving NLT 3 pm Wil Be Introduced At The #AParad:

A JROTC T-shirt Giveaways Throughout

Friday, 24 Oct 1 1-Mile Track

CH-47 Chinook Flyover (various)

Army Static Displays (8:00 am i 5:00 pm)

American Soldier Adventure Semi (Weapons Simulators, Night Vision, & Weapons Displays) All Day
Decide To Lead Trailer (VR Exhibit) All Day

Cadet Command ROTC College Row (8:00 am i 5:00 pm)

Thunderbolt Tower (12:00 pm i 4:00 pm) i Fun For The Entire Family

Military Working Dog Demonstration (2:00 pm)

Food Truck Festival Supporting The Competition Throughout The Day

Too T Too To T o To I

Saturday, 25 Oct i 1-Mile Track

CH-47 Chinook Flyover (various)

Army Static Displays (8:00 am i 5:00 pm)

American Soldier Adventure Semi (Weapons Simulators, Night Vision, & Weapons Displays) All Day
Decide To Lead Trailer (VR Exhibit) All Day

Cadet Command ROTC College Row (8:00 am i 5:00 pm)
Thunderbolt Tower (12:00 pm i 4:00 pm) i Fun For The Entire Family
USMA Parachute Demonstration (11:55 am)

Challenge Division Award Ceremony (12:00 pm)

Military Working Dog Demonstration (2:00 pm)

Food Truck Festival Supporting The Competition Throughout The Day

Too T Too Too T Too To T o Do

Sunday, 26 Oct i Brooks Field

A Air Assault/Knock Out A Bunker Demonstration (11:00 am)

A USMA Parachute Demonstration (11:55 am)

A All-service And Masters Division Award Ceremony (12:00 pm)
A Team Departure (3:00 pm)

Updated: 30-Sep-25 09:44
21 One ROTC



UNCLASSIFIED

Leadership Excellence

Be All You Can Be

National Raider Challenge
Competition

1 Mile Track Event Site

NATIONAL RAIDER ATMY

* CHALLENGE

w—— BE ALL YOU CAN BE m—

3RD ANNUAL

Leaders: for Life
- Updated: 30-Sep- 25}?0971}2:



UNCLASSIFIED

1 Mile Track

Raider TOC

A JROTC Classroom

A OIC: LTC Thomas (NGB) . y ;

A A/OIC: MAJ Grosenick (G33) ) , \

Demonstrations ‘ FA . . N

A USMA Parachute ) ~ . rF . 0
Demonstration . -~ :

A 34t MPs "

Barracks
A 22 Barracks Buildings in the
Disney and 6500 complex

Static Displays
USAREC

101st ABN (AASLT)
19t ENG

KY ARNG

75 Ranger Regiment
AMU

US/Foreign Weapons
Diesel Dog

College Row

T>o J> T To To To o o o

Vending : - ‘ Raider
A" Food Trucks : . T0C
A AAFES Mini Store ¢

\ e > : — Food \’\P
RV Parking . / : , Trucks parking
A Family RV Parking - : a1, "

POV Parking
A Parking support for families

staying off post at L . zo
hotel/camping sites . 3 \' + & % S

Bus Movement HUB \ \ ‘ ’

A Spectator, Competitor, and

Events LM ' .
A Cross Country Rescue

A Physical Team Test % N o . :
A Battle Fit Challenge \ N ,Cava
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Battle Fit Challenge (8 ™ BDE)

Who : 8™ Brigade SROTC
What: Battle Fit Challenge
Where: Fort Knox, KY
When: 23-24 October 2025
OIC: LTC Snyder (Oregon)

Key Tasks:
Conduct 1 Min of Push-Ups

Conduct 1 Min of Sit-Ups
3. Conduct 1 Mile Run

N =

Concept:
The Battle Fit Challenge will be conducted with 10

lanes. One grader and one timekeeper per lane.

Event Sequence :
1. Competitors will execute as a Team and will

remain in that team throughout the event. %\ ~ i i 3 R
First event will be individual 1 minute max S “/ ; : N _ Tasks

Z . . N pash-ups
push-up event. Upon completion, competitors e Sit-up Bars
will move to sit-up bars. Upon completion, .5 Mile Start/Finish Line
competitors will have 10-minute rest period Start/Finish Stretching/Break
before starting the modified sit-ups.

3. Second event will be individual 1 minute max \

modified sit-ups. Upon completion, competitors k L "‘\ :
will have 10-minute rest period before
beginning third and final event.

Lane Execution

& TP{Ld e\;erj[t will :oe {j-milet:/\l:n-l Teams W"('j lt)hegi” A - k 10 Minute -K -Each team will have the same grader/timekeeper
at the start point and run two laps around the . ’ .
5-mile course 1 Minute 1 Minute Break 1 Mile run throughout thg event _ .
: o -Each team will execute the push-up/sit-up event in the
8 Usessell e ".‘a”aged by the Event OIC. same order (first on push-up will be first on sit-up)
Whert1 all comp(ra]tltotrs h%vg c':)rlr;_pléetsdtthhe 3x . g 5 5 I 5 5 5 g - g -10-mingte break aftgr completion of sit-up event .
events, score sheets will be taflied by the even 3 3 |83 B 3 [ |[3 [ [3 |[® -Approximately 40 minutes per team from start to finish
NCOIC. [ ) w I o o N oo © 5

0700 0730 0800 0830 0900 0930 1000 1030 1100 1130 1200 1230 1300 | 1330 | 1400 | 1430 1500 1530 1600 1630 1700 1730 1800 1830 1900

23 0CT Max 550 Individuals

24 0CT Max 90 teams

10 Teams Per Hour Updated: 30-Sep-25 09:44
24 One ROTC
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Battle Fit Challenge (8 ™ BDE)

Be All You Can Be

Task: The task is to assess the physical readiness of individuals as they complete three physically demanding events for time, push -
ups, modified sit -ups, and a 1 mile run. This is an individual event which will produce a unique score for each Cadet based on t heir
performance. For teams registered in the Masters Division, individual scores will be compiled into one collective team score whi ch
will contribute to overall team placement.

Conditions:
1. The Battle Fit Challenge will be conducted with 10 lanes. One grader and one timekeeper per lane.

2. The Battle Focused Challenge (BFC) is an individual assessment of Cadet physical fitness, but teams will remain together as
individuals are assessed at each station.

3. Push-ups and modified sit -ups will be conducted on a covered athletic field.
4. The run route is a half a mile in length and will be run twice to record a 1 mile run time.

5. Judges will assess accurate repetitions at each stationed and log start and finish times for the run to capture accurate scores for
each Cadet.

6. The uniform for this event consists of athletic shorts, t -shirt (team t -shirt), and athletic shoes. The athletic jacket may bew  orn if
the weather conditions dictate, as  decided by the team.

Standards:

1. Competitors will execute as a team and will ~ remain in that team throughout the event.

2. First event will be individual 1 minute max push -up event. Upon completion, competitors  will move to the sit -up bars. Upon
completion, competitors will  have 10 minute rest period before beginning the modified sit -up event.

3. Second event will be individual 1 minute max of modified sit -ups. Upon completion, competitors will have 10 minute rest period
before beginning third and final event.

4. Third event will be 1 -mile run. Teams will begin  at the start point and run two laps around the .5 mile course.

5. The flow will be managed by the Event OIC.  When all competitors have completed the 3x  events, score sheets will be tallied by
the event NCOIC.

Note: The specific rules and penalties for non  -compliance may not be provided in the information. Referring to the official regu lations
or guidelines for detailed instructions and consequences regarding the Battle Fit Challenge event in the JROTC National
Raider Challenge SOP is recommended

Updated: 30-Sep-25 09:44
One ROTC



UNCLASSIFIED

Battle Fit Challenge (8

7
/ Tasks

Push-ups
Sit-up Bars
Start/Finish Line

U.S. ARMY
Be All You Can Be

- Observes Push-ups, Sit-ups and

VA1 Start Finish Line

Team
Holding Area

Spectators and Coaches will only
be permitted on the spectator
movement path and the approved
viewing areas. Failure to comply
with this request will result in a
penalty for their competing team.

Updated: 30-Sep-25 09:44
One ROTC




UNCLASSIFIED

Physical Team Test (3

upton Ka
Who : 3" Brigade SROTC

What: Physical Team Test

Where: Fort Knox, KY

When: 24-25 October 2025 k

OIC: LTC Roberts (MOWEST) ' @

Key Tasks:
Start/Finish

Tunnel Crawl
Water/Ammo Can Carry
400 Vaul t
Agility Maze

Agility Tire

Atlas Stone

250Ibs. Drag

Tire Flip

©oNOOAWONE

Concept:

The Physical Team Test will be executed in two lanes. ¥ ‘

Two graders located at each obstacle and timekeepers at | & < AForines
start/finish per lane. \ \ \ Ly

Event Sequence :
Team members must go through the tunnel crawl.

The Water Cans (6) and Ammo Cans (4) will then be
picked up from their designated area and returned
placing them upright.

Al'l team members will go

24 OCT

25 OCT

All team members then run in a column through the
narrow Agility Maze.

All team members run forward to the staggered tires
where every team member attempts to place a single
foot in each tire hole and continues running forward,
moving directly into lifting atlas stones.

A 250Ib. weighted drag is then moved from behind a
line on the ground around a circle and placed back
at the original starting line.

The team then proceeds to where there will be a
large tire to flip within a 10-yard box.

The team will sprint together to the finish line.

24 Teams Per Hour

Tasks
Start/Finish
Tunnel Crawl
Water/Ammo Can Carry
400 Vaul't
Agility Maze
Agility Tire
Atlas Stones
250Ib Drag
Tire Flip




UNCLASSIFIED

Physical Team Test (3 ' BDE)

Be All You Can Be

Task: The task is to complete a half -mile course consisting of various physical obstacles as a team, demonstrating strength, stamina,
strategy, and endurance. The team score is determined by the time it takes to complete the tasks, put all course items back i n their
starting positions, and finish the course.

Conditions:
1. The course will be approximately half a mile in length.

2. Teams will consist of 10 Cadets, in which they must start and finish with the entire team. Teams with less than 9 members wil
not be allowed to compete.

3. Judges will be stationed along the route to ensure compliance with the rules.

4. Multiple teams are allowed on the course at a given time, with a minimum of 5 minutes between staggered starts. Teams may

passs| ower teams during the route. But not to interfere with the oth
Standards:
1. Team Formation and Start: a. The team will assemble behind a starting line. b. The grader will command, "Get Set, GO!" to ini tiate
the start of the event. c. The clock starts upon the "GO" command.
2. Course Details: The course will include the following items (order of sequence may vary): a. 10' long, 30" diameter tunnel cr awl. b.
30-yard Water Can carry (6 cans) and 60lb. Ammo Can carry (4 cans). c. 40" Team Vault. d. Speed Agility Maze (a tight zig -zag maze
accomplished in column formation). e. Agility tires placed on the ground in a staggered pattern. f. Atlas Stone lift. g. 250l b.

weighted, SKEDCO . h. Tire Flip.

3. Event Completion: a. The PTT isa .5 -mile loop. On each task, Cadets must carry all items down and back to their original
positions (sled, water cans, ammo cans and atlas stones) to reset the task for the next team. b. They can continue once all i tems
are in their start positions.

4. Item Handling: a. Unless otherwise specified, Cadets can carry items in any manner as long as they do not abuse or throw them
b. Cadets must place water and ammo cans upright to avoid penalties.

Note: The specific rules and penalties for non  -compliance may not be provided in the information. Referring to the official regu lations
or guidelines for detailed instructions and consequences regarding the Physical Team Test event in the JROTC National Raider
Challenge SOP is recommended.

Updated: 30-Sep-25 09:44
28 One ROTC
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UNCLASSIFIED

Cross Country Rescue (2

Who : 2" Brigade SROTC
What: Cross Country Rescue
Where: Fort Knox, KY
When: 24-25 October 2025
OIC: LTC Maier (TEMPLE)

Key Tasks:

1. 86 Wal |l
2.  Mud Pit

3.  Over/Over

4. Tire Swing

Concept:

The Cross-Country Rescue will be executed in two lanes.
Two graders located at each obstacle and timekeepers at
start/finish per lane.

Event Sequence :

. Teams run with 6 x 35I| bs r
all team members.
After completing the wall, teams will pick-up a simulated
casualty after wall obstacle. Male teams (130lIbs.) and
Mixed and Female teams (100Ibs.).
Team runs to a 4006 | ong wa
negotiate the pit with litter and rucksacks.
Team executes over/over ob
240 high). The team will g
and rucks.
6 of the 10 members will have 5 minutes to negotiate the
obstacle. The other 4 members will hold/wear the 6 rucks
and litter at the end of the obstacle until their team is Tasks
complete or their 5 minutes is up, whichever comes first. —_—
The rucks and litter will never touch the ground.. . Start Line
At competition of the obstacle the team will secure their i 86 Wal l
litters and move to the finish line. Mud Pit
Once the last person crosses the finish line with all gear
having crossed the line, the time will stop and be : . Over/Under
recorded. . Tire Swing
The team will then move into a testing tent to complete a Finish Line
10-question, multiple choice medical skills test as a
team. All wrong answers will serve as a time penalty.

[ T o700 ] o730 | 0800 ] 0830 ] 0900 | 0930

o —
T
Trg
44

24 Teams Per Hour ROTC




U.S.ARMY

31

UNCLASSIFIED

Cross Country Rescue (2 "4 BDE)

Be All You Can Be

Task: The task is to complete a one mile "rescue" course through wooded terrain with obstacles while carrying rucksacks and a
simulated casualty. The team must navigate the course, overcome obstacles, and reach the finish line to score a time.

Conditions:

1. The course is a one -mile route through wooded terrain with obstacles integrated along the route.

2. Teams will consist of 10 Cadets, in which they must start and finish with the entire team. Teams with less than 9 members wil I not
be allowed to compete.

3. Judges will be stationed along the route to ensure compliance with the rules.

4. Multiple teams are allowed on the course at a given time, with a minimum of 5 minutes between staggered starts. Teams may pas S
sl ower teams during the route. But not to interfere with the other
Standards:

1. Onthe command "GET SET, GO," the team will immediately go over an 8' wall with all team members and the rucks. Failure to
attempt this segment is a disqualification if not attempted, but teams may choose to bypass the wall after two failed attempts by
taking a penalty.

2. After completing the wall, the team will pick up the simulated casualty litter and proceed to a 40' long water/mud pit. The t eam will
run through the mud pit while carrying the litter and rucksacks.
3. Once the team completes the mud pit, they will continue with the litter and rucksacks along the marked trail.

4. The team will encounter a series of over and over obstacles, 4' wide with over obstacles at 40" high and more over obstacles at
24" high. The team will negotiate the obstacle with the litter and rucksacks. Once complete with the obstacle, teams will
continuing the marked trail.

5. The team will encounter a tire swingobstacle. The obstacle wild]l have six 6ofthedGmemhespend
will have 5 minutes to negotiate the obstacle. The other 4 members will hold/wear the 6 rucks and litter at the end of
the obstacle until their team is complete or their 5 minutes is up, whichever comes first. The rucks and litter will never
touch the ground. The 6 members must negotiate the obstacle without making contact with the ground. If they touch the
ground, they must go to the back of their teambs |ine en the
competition of the 5 minutes, every member that hasndét succe.
6. Finally, the team will move to the finish line with the rucksacks and litter. The time will stop once the last person crosses the finish
line.
Note: The specific rules and penalties for non  -compliance may not be provided in the information. Referring to the official regu lations

or guidelines for detailed instructions and consequences regarding the Cross Country Rescue event in the JROTC National
Raider Challenge SOP is recommended.

Updated: 30-Sep-25 09:44
One ROTC



UNCLASSIFIED

Cross Country Rescue (2

Be All You Can Be

Tasks
Start Line
806 Wal l
Mud Pit
Over/Under
Tire Swing
Finish Line
. Medical Test

VA1 - Observes Team Holding Area, Start
and Finish Line, a

- Bleacher Area; Observes Tire Swing
VA2 Obstacle

N

NoohrwbE

- Bleacher Area; Observes

VA3 Over/Under Obstacles

- Spectator Movement Path

Team
Holding Area

Spectators and Coaches will only
be permitted on the spectator
movement path and the approved
viewing areas. Failure to comply
with this request will result in a
penalty for their competing team.

Updated: 30-Sep-25 09:44
One ROTC



UNCLASSIFIED

Leadership Excellence

Be All You Can Be

National Raider Challenge
Competition

Saunders Springs Event Site

NATIONAL RAIDER ATMY

* CHALLENGE

w—— BE ALL YOU CAN BE m—

3RD ANNUAL
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i Updated: 30-Se p25,9374§



UNCLASSIFIED

Saunders Springs Macro

Raider TAC
A GP Tent
A 0IC: COL Lefebvre (G5)

A AJ/OIC: MAJ Kuenker (G33)

Vending
A Food Trucks
A AAFES Mini Store

POV Parking
A No Parking at this event
site.
A Spectators must ride the e
rovided transportation. ‘
P P s Parking TFOOI?
p rucks
Bus Movement HUB ' Siher B 1% : AAFES
A Spectator and Competitor : : y{%
Loading Location

Events

A One Rope Bridge
A Raider Gauntlet
A 5K Run

Recommended VIPs
CG/CSM
Senior Army Leaders
General Officers/CSMs
Elected Officials

COl personnel
(VIP Passes issued at TOC)



UNCLASSIFIED

1 Rope Bridge (4 " BDE)

Who : 4t Brigade SROTC
What: 1 Rope Bridge
Where: Fort Knox, KY
When: 24-25 October 2025
OIC: MAJ Wingard

Key Tasks:
1. Swiss Seat Inspection
2. Rope Bridge Build

Concept:
The Rope Bridge will be executed in four lanes.

Graders located on near and far side of Salt River.
Timekeepers at near side of each lane. Each team
will have a max of 8 min.

Event Sequence 4

. All teams will be required to execute with swiss i Salt River
seat.
Teams will be inspected for correctness of their
Swiss seat.
Teams will be given time to ready their rope
bridge before starting.
All team members will run forward roughly 20
yards from the starting line to the near side
an_chor point and begin building their 1-rope Tasks
bridge. — .
The team will then cross the river as outlined in ) Inspectllon Station
the Raider Challenge SOP. - Near Side
Time runs until the entire team and all . StartLine
equipment are out of the water, across the river . 1 Rope Bridge
and on the far bank (to include the rope, bag (if Construction
used) carabineers), all knots and all snap-links . Far Side
are out of the rope. ) Finish Line

[ T o700 ] o730 | 0800 ] 0830 ] 0900 | 0930

Team

Team
=T

24 Teams Per Hour 0119 RO TC




UNCLASSIFIED

1 Rope Bridge (4 " BDE)

Be All You Can Be
Task: The task is to construct a rope bridge following the Raider Challenge 1RB SOP, ensuring safety and utilizing proper
techniques. The team must start and complete the bridge construction and cross it within 8 minutes to successfully complete t his
task.

Conditions:

1. The event will take place at rope bridge site over Mill Creek and all teams will use the same crossing sites with multiple lanes
available.

2. Teams will consist of 10 Cadets, in which they must start and finish with the entire team. Teams with less than 9 members wil I
not be allowed to compete.

3. Teams are responsible for bringing their own rope bridge equipment, including a minimum 150 feet of rope. USACC will provide
safety helmets, but teams can use their own helmets if desired.

Standards:

1. Bridge Construction and Execution:
a. Swiss seats and waist seats must be tied prior to reporting to the rope bridge site. Swiss seats and ropes will be checked fo r
safety compliance and are a graded event .
b. No loops, bights, tape, or pre -tied knots are allowed on the rope.
c¢. Upon arrival at the Start Point, two team members will be given a maximum of two minutes to prepare their rope next to the

near side anchor. An 18 -inch tail on either side of the rope may be placed apart from the rest of the rope to identify the top a nd
bottom ends. The clock starts upon the command "GO." Cadets will run to the near side anchor point and build their rope
bridge.
dTransport tightening system wil/l utilize a wiremanés knot or a fi

e. Aluminum carabiners are not authorized in transport tightening systems on the Rope Bridge (only steel). These links are
allowed for the swiss seat used for individual Cadets. There is no limit on the number of snap links used in the transport knot.
f. Time continues until the entire team and all equipment are out of the water, across the river, on the far bank, and all knots and
snap -links are out of the rope. Team members are not permitted to touch the water unless they are the first/last Cadet across
the obstacle, or they are suspended from the rope.
g. The team must announce "TIME!" in a loud voice to indicate completion.
h. The team with the fastest time, considering penalty points, will be the winner.
i. Anchor Points:
i. Near Side Anchor Point: Anchor Point Knot must be a round turn and two half -hitches.
ii. Far Side Anchor Point: Round Turn with two half  -hitches or a tensionless anchor (minimum of four wraps on the anchor).
iii. A minimum of one steel, locking carabiner or two steel, non -locking carabiners will be used at all anchor points. If the
team is using steel, non -locking carabiner, the gates must be positioned opposite each other.
Note: The specific rules and penalties for non  -compliance may not be provided in the information. Referring to the official regu lations
or guidelines for detailed instructions and consequences regarding the Rope Bridge event in the JROTC National Raider Challenge
SOP and 1-Rope Bridge SOP is recommended.

Updated: 30-Sep-25 09:44
36 One ROTC



UNCLASSIFIED

1 Rope Bridge (4 " BDE)

Be All You Can Be

Tasks
Inspection Station
Near Side
Start Line
1 Rope Bridge
Construction
Far Side
Finish Line

- Bleacher Area
VA1 - Observes Near/Far Side
Construction of Rope Bridge.

D - Gravel Lot
Salt
R'ver - Spectator Bus Stop

- Spectator Movement Path

Spectators and Coaches will only
be permitted on the spectator
movement path and the approved
viewing areas. Failure to comply
with this request will result in a
penalty for their competing team.

*Only 1 Coach will be allowed
across the Bridge to sign the
score card. NO COACHING.

Updated: 30-Sep-25 09:44
One ROTC



UNCLASSIFIED

Raider Gauntlet (5 ™ BDE)

Be All You Can Be

Tasks
126 Wal l
86 Wall
Window Obstacle
Culvert Pipe
Over/Under
Suspended Tire
Cargo Net
Horizontal Ladder
Low Crawl
L-Shaped Culvert
Ramp Obstacle

Who : 5% Brigade SROTC

What: Raider Gauntlet

Where: Fort Knox, KY

When: 24-25 October 2025

OIC/NCOIC: LTC Kandybowicz (NAU) / MSG
Bernat (U of AR - Fayetteville

Concept:
The Raider Gauntlet will be executed

in two lanes. Two graders located at

each obstacle and timekeepers at

start/finish per lane.

Event Sequence :

1. 1-mile course that is executed over
rolling terrain with 11 obstacles
along the route.

Teamwork is necessary to safely
complete all 11 obstacles on the
course.

Upon completion of the final
obstacle, the team will cross the
finish line with time stopping when
the last Cadet crosses.

Latter starting teams may pass the
earlier starting teams on the course
should they catch up to them.

RBROONOORWNE

[ T o700 ] o730 | 0800 ] 0830 ] 0900 | 0930
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UNCLASSIFIED

Raider Gauntlet (5 ™ BDE)

Be All You Can Be

Task: The task is to complete a1 -mile event through rolling terrain with various obstacles. The team must navigate the course,
overcome obstacles, and reach the finish line to score a time.

Conditions:

1. The event takes place in rolling terrain with numerous obstacles throughout the course. No equipment is required for this cou rse.
2. Teams will consist of 10 Cadets, in which they must start and finish with the entire team. Teams with less than 9 members wil I
not be allowed to compete.
3. Judges will be stationed along the route to ensure compliance with the rules.
4. Multiple teams are allowed on the course at a given time, with a minimum of 5 minutes between staggered starts. Teams may

passs| ower teams during the route. But not to interfere with the oth
Standards:
1. The course will consist of multiple obstacles over a 1 -mile course.

2.0n the command "GET SET, GO," time will start, and teams will begin.
3. Obstacles include:

a. 12' high wall: All teams must go over this wall. All teams must complete or execute 2 attempts to go over this wall. After
clearing the wall, the team will continue along the course.

b. 8" wall: All teams must go over this wall. All teams must complete or execute 2 attempts to go over this wall. After clearing the
wall, the team will continue along the course.

c. 3.5' square window obstacle: All Cadets must go through this obstacle.

d. 2x 30' long, 30" diameter culverts per lane, one  suspended and free swinging: All Cadets must go through these culverts.

e. Series of over and under gates: Cadets must go over 4  -feet wide 40" high obstacles and under 4  -feet wide 24" obstacles.

f. Suspended 23" diameter radial tire obstacle: All Cadets must go through this obstacle.

g. Cargo Net.

h. 25' Horizontal Lader.

i.Low Crawl 306

j- 30'long, 30" diameter L -shaped culverts: All Cadets must go through these culverts.

k. 7' ramp wall with ropes: Cadets must go  or execute 2 attempts to go over this wall.

4. Time will end when the last Cadet in the team crosses the finish line.

Note: The specific rules and penalties for non  -compliance may not be provided in the information. Referring to the official regu lations
or guidelines for detailed instructions and consequences regarding the Raider Gauntlet event in the JROTC National
Raider Challenge SOP is recommended.

Updated: 30-Sep-25 09:44
39 One ROTC



UNCLASSIFIED

Raider Gauntlet (5 ™ BDE)

Be All You Can Be

Tasks
126 Wal l
806 Wall
Window Obstacle
Culvert Pipe
Over/Under
Suspended Tire
Cargo Net
Horizontal Ladder
Low Crawl
L-Shaped Culvert
Ramp Obstacle

RBoo~NogohwNE

- Bleacher Area
VA1l -Observes 126 Wal l
Line, and Team Holding Area

VA 2 - Observes Windows Obstacle

VA3 - Observes Culverts

VA 4 - Observes Suspended Tire

- Observes Low Crawl and

Vial Horizontal Ladder

- Gravel Lot

- Spectator Movement Path

Holding Area

Spectators and Coaches will only be
permitted on the spectator movement
path and the approved viewing areas.
Failure to comply with this request will
result in a penalty for their competing
team.

Updated: 30-Sep-25 09:44
One ROTC




UNCLASSIFIED

5K Run (7 " BDE)

You Can Be

Who : 7t Brigade SROTC
What: 5K Run

Where: Fort Knox, KY
When: 24-25 October 2025
OIC/NCOIC: LTC Duff (UofL)

Key Tasks:
1. 5K Run (New Route)

Concept:
The 5K run will be executed in one lane with right

handrail. Cadre located at each Checkpoint and
timekeepers at start/finish.

Event Sequence :
. 3.1 Mile team run on a route through rolling

terrain in the Saunders Springs/TA6 training
area.

Team run with no gear required to carry on the
course.

The route is on a marked path through woods
that goes through varying terrain. At points, the

path can be narrow, necessitating a single file ' — . Start
movement formation. : : . Checkpoint 1
Teams will start together, run together and : ‘ \ . Checkpoint 2
finish together while on the course. bl 4. Checkpoint 3
Each team must cross the finish line with all i . Checkpoint 4
team members inside a 10-yard box at the _ : \ . Checkpoint 5
finish. : ' X . L . Checkpoint 6
Teams may not carry or otherwise fully support p , d 8. Checkpoint 7
a Cadet on the course however; teams can . - / . Checkpoint 8
help a struggling or injured team member. / ; . Checkpoint 9
Cadets will run the course in OCP and boots. ] . Checkpoint 10
Water points will also be staged throughout the |k P \ . . Checkpoint 11
course at designated checkpoints. ¢ A\ oA & o ~ L e . Finish Line
7/ S @ ‘ﬁ
i 2 95 ay . p——
[ | o7oo ] o730 | o800 | 0830 ] o%00 ]| 0930 | 1000 | 1030 | 1100 | 1130 | 1200 | 1230 | 1300 | 1330 | 1400 | 1430 ] 1500 | 1530 [ 1600 | 1630 | 1700 | 1730 | 1800 | 1830 | 1900 |

24 OCT

AWA

24 Teams Per Hour ROTC



UNCLASSIFIED

5K Run (7 " BDE)

Be All You Can Be

Task: The task is for a 10 -member team to run together on a 5K route through rolling terrain. The objective is to maintain unity and

safety as a team throughout the run, with all team members crossing the finish line within a designated 10 -yard box.
Conditions:
1. The event takes place in rolling terrain with numerous obstacles throughout the course. No equipment is required for this cou rse.

2. Teams will consist of 10 Cadets, in which they must start and finish with the entire team. Teams with less than 9 members
will not be allowed to compete.

3. Judges will be stationed along the route to ensure compliance with the rules.

4. Multiple teams are allowed on the course at a given time, with a minimum of 2.5 minutes between staggered starts. Teams

may passs| ower teams during the route. But not to interfere with the
5. The uniform for this event consists of ACU pants, t -shirt, and boots. The jacket may be worn if the weather conditions dictate, as
decided by the team. Athletic shoes are not allowed.
Standards:

a. All teams will start and finish the run together, ensuring team integrity is maintained throughout the course.

b. Each team will ensure all members are within the designated 10 -yard box throughout the course at all times.
c. Teams that fail to finish with all members will receive a penalty.

d. Running ahead provides no advantage to teams and will result in a penalty for failing to stay together as a team.

Note: The specific rules and penalties for non  -compliance may not be provided in the information. Referring to the official
regulations or guidelines for detailed instructions and consequences regarding the 5K Run event in the JROTC
National Raider Challenge SOP is recommended.

Updated: 30-Sep-25 09:44
42 One ROTC



2. Checkpoint 1
3. Checkpoint 2
4, Checkpoint 3
5. Checkpoint 4
6. Checkpoint 5
7. Checkpoint 6
8. Checkpoint 7
9. Checkpoint 8
10. Checkpoint9
11. Checkpoint 10
12. Checkpoint 11
. 13. Finish Line

eeeeeeeeeeeee
1 - Observes Start Line, Finish Line
and Team Holding Area

%//////////////}t/ %A g

¢ No-Spectat
0 Spectatc P
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O

Holding Area
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UNCLASSIFIED

Leadership Excellence

Be All You Can Be

National Raider Challenge
Competition

Ultimate Raider

NATIONAL RAIDER ATMY

* CHALLENGE

w—— BE ALL YOU CAN BE m—

3RD ANNUAL

| eaders: fon Life:
44 e ROTC
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U.S.ARMY

Who : 6t Brigade SROTC
What: Ultimate Raider
Where: Fort Knox, KY

When: 26 October 2025
OIC/NCOIC: LTC Allen (USM)

Key Tasks:

1. Continuous 3.25 mile run with equipment
2. 4 integrated obstacles with critical thinking
3. Equipment inspections

Conditions:

The Ultimate Raider will be executed in 5 waves of 5
teams. Two graders located at each obstacle and
timekeepers at start/finish. Event executed as a full team
(24 Teams)

Standards:

1. Teams from the top 5 Masters and top 3 All-Service
Male, Mixed, and Female Sub-Divisions will be
selected to compete in the Ultimate Raider (24 total
teams).

UNCLASSIFIED

Ultimate Raider (6 " BDE)

Wave #1
Wave #3
Wave #4

Equip

Team

Trans Layout

26 OCT

45

2. The Ultimate Raider results will be tabulated into the i g Start Point
competing teams overall scoring totals. This event is g Checkpoint 1
no longer weighted higher than Saturday events. @ Checkpoint 2
3. Teams will be given their equipment and 30 min to (D  Checkpoint3
create a load plan for the event. ' @ Checkpoint 4
4. Teams navigate a 3.25-mile cross country course )
with 102.2 Ibs of equipment and 4 obstacles, which @  Checkpoints
each team member must traverse. (D Checkpoints
5. Teams will use critical thinking skills to complete Checkpoint 7
obstacles with the equipment provided. Teams must @ Checkpoint 8
start and finish with all equipment. Each Team EquipmentWeight EqupmentLayout |  Checkpoint®
6. Atthe completion of the course, the time will stop for TotalWeight: Apment Y @ Checkpcint10
the team, and they will move to a nearby staging %‘L 1 Start—102.21bs Package casualy _
area to complete a final equipment layout. X atter<r 56,2 1bs Ninja Warrior @ Checkpoint11
7. Penalties will be assessed for failure to complete an 11x 10xi ) Water Can Carry @3  Checkpoint 12
obstacle, not finishing with all members of your team, % ‘;"t:'gh‘::;i"‘:k Fulda Gap Finish Line
?hn:ﬁr:]?;:ﬁxlen'g Bl G 7T CaMTRME! I L2l GEes S 5x llx x %‘ Aﬂer‘Ar- 14.9 Ibs Equipment Layout Distance: ~3.25 miles
1100 1130 1200 1230 1300 1330 1400 1430 1500 1530 1600 1630 1700 1730 1800 1830 1900
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hrd

nony

Tehms
o D%paﬂ o
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UNCLASSIFIED

Ultimate Raider (6 " BDE)

Be All You Can Be

Task: Teams from the top 5 Masters and top 3 All  -Service Male, Mixed, and Female Sub -Divisions will be selected to compete in the Ulti mate
Raider (24 total teams). The objective is for the team to stay together throughout the course, complete all the tasks successfully, and cross
the finish line together.

Conditions:

1. The Ultimate Raider results will be tabulated into the competing teams overall scoring totals. This event is no longer weight ed higher than

Saturday events.

2. Cadets will wear OCPs with boots for this run, and teammates can select to wear OCP shirts as long as both are in the same un iform.

3. Teams navigate a 3.25 -mile cross country course with 102.2 Ibs of equipment and 4 grueling obstacles to which each team member must

traverse.

4.Supervision: The event will be conducted in a controlled and supervised environment, ensuring the safety and fairness of the com petition.

5. Time Intervals: The Ultimate Raider will be executed in 5 waives of 5 teams with 10 minutes between each wave. Time will end when the
team has crossed the finish line together after completing all the tasks. Teams may pass slower teams during the route. But not to interfere

with the faster teambés progression on the course.

Standards:

1. Team Unity and Finish Line:
a. The team must stay together throughout the course. Teams that do not cross the finish line together will be disqualified f rom the
event and not eligible for any overall Division trophies.
2. Course Details:
a. Teams will be given their equipment and 30 min to create a load plan for the event.
b. On the command of "GET SET, GO," Teams navigate a 3.25 -mile cross country course with 102.2 Ibs of equipment and 4 grueling

obstacles to which each team member must traverse. Teams will use critical thinking skills to complete obstacles with the equ ipm ent
provided. Teams must start and finish with all equipment. At the completion of the course, the time will stop for the team, a nd they will move
to a nearby staging area to complete a final equipment layout. Penalties will be assessed for failure to complete an obstacle, n ot finishing

with all members of your team, and not having all of your equipment after you cross the finish line.
3. Penalties and Disqualification:
a. Teams will receive penalties if they bypass or fail to complete any obstacles.
b. Teams that deviate off the course will be disqualified. Course will be marked with checkpoints along the route.

Note: The specific rules and penalties for non  -compliance may not be provided in the information. Referring to the official regulation s or
guidelines for detailed instructions and consequences regarding the Ultimate Raider event in the JROTC National Raider Challenge SOP is
recommended.

Updated: 30-Sep-25 09:44
One ROTC
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36 IN NYLON STRAP WITH
MOLDED PLASTIC RING AND
SINGLE POINT ATTACHMENT

'V

INCLINE HORIZONTAL LADDEg

UNCLASSIFIED

Ninja Warrior (Heard Park)

Be All You Can Be

HEMP ROPE NET HUNG 72 IN
FROM TOP OF OBSTACLE INCLINE AND DECLINE

HORIZONTAL LADDER

HORIZONTAL PIPE

96 APEX

6 0

«©

A 4

A
v
A

v

a
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Fulda Gap (Near Caruso Sports Complex)

35-a20 CEILI NG WHILE

TUNNEL
100600 100600
\
1X 1006 LANE TEAM
SANDBAGS TO SECURE CAMO
NET

|_
=z
L
=
o
o]
(04
L
z > X3
=
s
<
[n'd
O
5

ORANGE JERSEY BARRIER b=

v >

2600 20 2600
¢ > 60mm 60mm -
MTR MTR
60mm 60mm
MTR MTR

B? ﬂll You Can Be

Updated: 30-Sep-25 09:44

49

One ROTC



UNCLASSIFIED

Leadership Excellence

Be All You Can Be

National Raider Challenge
Competition

Event Scoring

NATIONAL RAIDER ATMY

* CHALLENGE

w—— BE ALL YOU CAN BE m—

3RD ANNUAL
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UNCLASSIFIED

U.S. ARMY Scoring

Be All You Can Be

Competing teams may receive several penalties on both obstacles or courses by a judge or event
official. They are shown below:

Disqualified (DQ) - The team performed in a manner where the judge or event official removed the
team from the competition scoring process for that event. The team would no longer be eligible for any
overall awards or any awards in the event they are disqualified from. The penalty assessed will be
99:99 for that event.

Did Not Finish (DNF) - The team performed in a manner where a judge or event official directed the
teams to end their competition on a specific course either due to time or injury. The penalty assessed
will be 79:99 for that event.

Failure to Attempt (FTA) 1 The team was deemed by a judge or event official to have failed to
properly attempt an obstacle. Attempt wil!/l be defined as
task givendo. A Major Penalty assessed for an FTA.

Failure to Complete (FTC) - The team was deemed by a judge or event official to have Failed to
Complete an obstacle. This is after two attempts, or a judge may direct them past an obstacle due to
time, injury or improper technigue which may cause injury. A Standard Penalty will be assessed for an
FTC.

Minor Penalty (MINOR) - 30 second time addition to the team's overall event time per occurrence.

Standard Penalty (STANDARD) 711 mi nute time addition to the teambs ove
occurrence.

Major Penalty (MAJOR) - 10 minutes time addition to the team's overall event time per occurrence.

Updated: 30-Sep-25 09:44
51 One ROTC
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Digital Scoring Concept

One Mile Track

Tunnel

ﬂ!
n

Water/Ammo

400 Va

806 Wwall

Agility Maze

call
Cell Over Under

Agility Tire
250lb Drag
Tire Flip

Finish

I

i
|

Suspended
Tire

Finish

Low Crawl

CP 11

CP 10

P

P

)

=

CP6

CP5

CP4

CP3

T — -
Saunders Springs
Suspended A 4
Suver Gauntlet  f== Lane 2
| Over/Under ! Cell ROpe Nl
" A Bridge ¢
Cargo Net -
I_I_ 5K Cell
| Horizontal Ladder II _l Lane 4 I Y'Y -

L-Shape Culvert

Ramp

> TAC

|

P

CP1

A 4

a

Sequence of Events:

Scoring Desk

Publication Desk

o o ~ whpRE

Lane Cadre report penalty data to Event Cell
Event Cell annotates data in digital system
Updates are immediate and transferred to

Scoring Desk transfers to Validation and
Master scoreboard will be published in the

Raider TOC throughout the competition
Scores are closed to teams and spectators

Screener
Scoring Scoring Scoring
Desk 1 Desk 2 Desk 3
: ] ]

1 * Lane Cadre are only

Validation & Publication

reporting penalties
observed or emergencies
on lane. All times will be
recorded by Event Cell.

Scoring Cell @ Libbey Hall
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Leadership Excellence

Be All You Can Be

National Raider Challenge
Competition

Event Protest Flowchart

NATIONAL RAIDER ATMY

* CHALLENGE

w—— BE ALL YOU CAN BE m—
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U.S.ARMY

Coach Will Only
Initiate Protest
When Reviewing

and Signing
Scoresheet at the
Competition of
the Lane

UNCLASSIFIED

Protests

Be All You Can Be

Team Coach Determines a Protest is Necessary

Time Protest

Coach Protest with Event OIC

Major Penalty Assessed to
Team i

Penalty Protest
*All Unsportsmanlike

Coach has Not Subject to Protest Coach articulates
clear visible clear justification
evidence for protest

Conduct Penalties are

OIC Authorizes olIC OIC Authorizes

to Scoresheet

OIC Disapproves
Time Adjustment Disapproves Removal of Penalty Protest

Time Protest Penalty
Scoresheet

H4H0»nm-+4Q0XxT

If a Coach Disagrees with the Event OIC Decision, They May Elevate their Protest to

the Site OIC for a Final Decision.
*Protest are Not Authorized to the Competition OIC.
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Leadership Excellence

National Raider Challenge
Competition

Demonstrations, Static Displays
and College Row

NATIONAL RAIDER

* CHALLENGE

w—— BE ALL YOU CAN BE —
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| eaders: fon Life
55 e ROTC

Updated: 30-Se p250944



UNCLASSIFIED

Demonstrations

1 WMile ek

24 OCTOBER (FRIDAY) 26 OCTOBER (SUNDAY)

- Various Times: Fort Knox MWD Demonstrations - 1100: 3/101 Air Assault / Knock Out a Bunker

25 OCTOBER (SATURDAY) - 1155: United States Military Academy i Black Knights Parachute
- Various Times: Fort Knox MWD Demonstrations Demo Team
- 11557 United States Military Academy i Black Knights

Parachute Demo Team Updated: 30-Sep-25 09:44
56 One ROTC
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Static Display Layout

U.S.ARMY

Be All You Can Be

Display Timelines:

23 OCT: 12:00 pm i 6:00 pm
24 OCT:8:00 am i 7:30 pm @ College Row
25 0CT:8:00 am i 6:00 pm

33x Programs, NRTOC, AFROTC, USMA, USAREC

KY ARNG
1x HIMARS, MATYV, Stryker, JLTV, LMTV, HEMMT, M113,
M1068

TSC
Weapons Tables

101st ABN Division
1x AH-64, 1x CH-47

USAREC
{13 Recruiting Tent College Row
(53 Band Trailer / 10™ MTN Band
L6 Decide to Lead Trailer / American Soldier Adventure

75" Ranger Regiment
1x MRZR, Weapons Display

19t Engineer
1x M30, Bridge Transporter

FKKY Veterinarian
1x Diesel Dog

Updated: 30-Sep-25 09:44
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UNCLASSIFIED

Static Display Layout

101st CAB

2. MATV

5. HEMTT

&

6. M113

KY ARNG

3. Stryker 4. HEMTT Fueler

7. M1068

58

<

1. M1977 Bridge

19" Engineers

B

2. M30 Bridge Boat
Transporter

1. Foreign Weapons

€30202.US

-

eapons

75" Ranger Regiment

2. US Weapons

Updated:

30-Sep-25 09:44
One ROTC
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3 BDE

6 BDE
7 BDE

Other

JROTC

UNCLASSIFIED

College Row Layout

15860

Team
Picture
Area

1057

59

JROTC
Daisy
JROTC
Archery Container Center
shot
D c . JROTC JROTC JROTC 1;2;? JROTC JROTC
rone Container VEX RECF RDL " Vanta Glendale
Nation
JROTC srotc |l srotc || JroTC JROTC EROIS
XTRM A ) JROTC MoH
MIL Online Roboli CDT AOPA NOCTI Found
CHLNG Donate PORT FDT ation

BEEE

USCG

NROTC

USAF USMA USMA USAREC USAREC

UNCLASSIFIED

Updated: 30-Sep-25 09:44
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College Row Representation

Be All You Can Be

1 BDE | | | 3 BDE | 4 BDE 5 BDE

TAMU Boston U. of Missouri Morgan State Oklahoma State
VA Tech Rutgers Kansas South Carolina Arkansas State
Citadel Drexel Marshall
VMI CCNY George Mason
Norwich Northeastern UNC i Chapel Hill
N. Georgia Ivy League (BDE) UDEL
NMMI
VFMC
GMC

Marion Military

| 6 BDE | | 7 BDE | 8 BDE | Other | | JROTC |

Alabama A&M U. of Louisville Oregon State USAREC Daisy
Jacksonville State Western Kentucky U. of Hawaii USMA Glendale
Xavier UC Berkeley NROTC Cer\‘;‘ér;hm
BDE HQ AFROTC (T) REC Foundation
USCG Robot/Drone League

Connected Nation
Xtreme MIL Challenge
Online Donations
Vanta
NOCTI
AOPA Foundation
Cadet Portfolio
Robolink
MoH Foundation

Updated: 30-Sep-25 09:44
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Leadership Excellence

Be All You Can Be

National Raider Challenge
Competition

Ceremony Layouts

NATIONAL RAIDER ATMY

* CHALLENGE

w—— BE ALL YOU CAN BE m—

3RD ANNUAL
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U.S.ARMY

Sequence of Events

4:00: Music Starts
(Pop/Country/Rock/Hip-hop mix) (Band
Set-Up)

4:25: Begin moving teams to
staging/line-up area. In order by school
4:30: MC introduces 10" MTN Band
4:30: 10t MTN Band Begins

5:00: Installation Retreat

5:15: 30 min until ceremony begins
announced

5:25: MC begins crowd hype

5:41: Arrival of Official Party
(SMA/CG/CSM)

5:42: 105mm Cannon Honors

5:45: Presentation of Colors

5:50: National Anthem (MAJ Rosario)
5:55: Invocation

6:00: Parade of Cadets

6:50. CG6s opening rem

6:55: Army Song
7:00: Firework Display
7:25-8:00: Music
8:00: Nightly Shutdown

62

UNCLASSIFIED

Opening Ceremony 5:45pm on 23 OCT 25

uuuuuuu

Box N o gpwhe

Be All You Can Be

Resources
Speakers
Microphone x2

Chairs x4

US Flag w/ base
GO/SMA Flags with
base

All Service Flags
with bases

Toss ltems (T-
shirts, towels, etc.)
Music source
Podium

3x 105mm Cannon

Updated: 30-Sep-25 09:44

One ROTC



~m Challenge Award Ceremony 12:00pm 25 OCT 25

UNCLASSIFIED

Be All You Can Be

Sequence of Events

11:45(T): 15-minute warning / Lincoln HS Drum

Corps play
11:50: MC crowd hype
12.00: CG6s opening comment

12:05: Trophy presentation

12:05-12:20 Rope Bridge
Male
Female
Mixed
12:20-12:35 Gauntlet
Male
Female
Mixed
12:35-12:50 5K Run
Male
Female
Mixed
12:50-1:05 Cross Country Rescue
Male
Female
Mixed
1:05-1:20 Battle Fit Challenge
Male (Individual)
Female(Individual)
1:20-1:25 Physical Team Test
Male
Female
Mixed
1:25-1:35 Challenge Male Top 3 (CG/CSM)
1:35-1:45 Challenge Female Top 3 (CG/CSM)
1:45-1:55 Challenge Mixed Top 3 (CG/CSM)
1:55-2:05: Closing comments

63

BOoON okwhE

Resources
Speakers
Microphone x2
Chairs x4
US Flag w/ base
GO Flags w/ base
Toss Items (T-shirts,
towels, etc.)
Laptop
Music source
Podium
Tables x6

Stage

Updated: 30-Sep-25 09:44
One ROTC



Masters/All Service Awards & Closing Ceremony

U.S.ARMY

Sequence of Event s

8:30: 105mm Cannon Emplacement
9:00: SNI Trophy Setup

10:00: Ultimate Raider Completed

11:00: Knockout a Bunker Demonstration
11:45: MC crowd hype

11:55: USMA Parachute Jump
12:02:.CG6s opening
12:05-12:10: Guest Speaker Comments
12:10: Trophy presentation

12:15-12:30: Rope Bridge
Male (M) & (AS)
Female (M) & (AS)
Mixed (M) & (AS)
12:30-12:45: Gauntlet
Male (M) & (AS)
Female (M) & (AS)
Mixed (M) & (AS)

Male (M) & (AS)
Female (M) & (AS)
Mixed (M) & (AS)
1:00-1:15: Cross Country Rescue
Male (M) & (AS)
Female (M) & (AS)
Mixed (M) & (AS)
1:15-1:30 Physical Team Test
Male (M) & (AS)
Female (M) & (AS)
Mixed (M) & (AS)
1:30-1:45: Battle Fit Challenge
Male (M) & (AS Individual)
Female (M) & (AS Individual)
Mixed (M)
1:45-2:00: Ultimate Raider
Male (M) & (AS)
Female (M) & (AS)
Mixed (M) & (AS)

12:45-1:00: 5K Run

(2 buddy Team
CPT/Coach)

5-2:15: All-Service Male Top 3
5-2:25: Masters Male Top 3
5-2:35: All-Service Female Top 3
5-2:45: Masters Female Top 3
5-2:55: All-Service Mixed Top 3
5-3:05: Masters Mixed Top 3
0:CGo s

Closing Comment s

8:00: Aircraft Re-locating from 1-Mile Track / AH-64/CH-47

comment s/ | nt

SUol| RIO.

©x Noukwnhp

UNCLASSIFIED

12:00pm 26 OCT 25

Be All You Can Be

Trophy Tables

Resources
Speakers
Microphone x2
Chairs x4

US Flag w/ base

GO Flags w/ base
All-Service Flags w/ bases
Toss ltems (T-shirts,
towels, etc.)

Laptop

Music Source

Podium

State Flags

Tables x6

3x 105mm Cannon
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Leadership Excellence

Be All You Can Be

National Raider Challenge
Competition

Logistical Support Overlay

NATIONAL RAIDER ATMY

* CHALLENGE
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3RD ANNUAL

| eaders: fon Life
o Updated: 30-Se p25,9374§



U.S. ARMY

Purpose : Billeting assignments for competitors.

Concept:
- Schools/Programs occupy COFs and Barracks o/a 24
OCT

- 2nd Brigade occupies 6011, 6017
(Navy/Marines) (150 M, 160 F) T=357

- 3rd Brigade occupies 6010, 6015
(288 M, 171 F) T=520

- 4th Brigade occupies 5936, 5937, 5938, 5939
(540 M, 354 F) T= 1,028

- 5th Brigade occupies 6552, 6555A, 6555B,
6557 (445 M, 316 F) T=875

- 6th Brigade occupies 6546, 6547, 6548, 6550, 6551
(540 M, 354 F) T=1,028

- 7th Brigade occupies 5919c, 5920, 5921, 5922
(475 M, 327, F) T= 922

- 8th Brigade occupies 6542A, 6542B (Air
Force) (182 M, 112 F) T=338

- Cadre occupies 2371, 2375, and 6578

Notes :

- G4 COFs 5950E and Barracks will have push
packages for life support (Cleaning supplies, toiletry
items, etc.).

- NO linen provided. Schools/Programs and
participants will need to include sleeping materials
within packing list.

- Disney Complex Barracks is 324 Bed Capacity per
building.

- 6500 Complex Barracks is 220 Bed Capacity per building.

Billeting

Phase IlI: Execution

6th BDE

Be All You Can Be

ot Summis TrRining

Phase IV: Recovery

toocT 18 OCT 22 0CT 23 0CT 24 0CT 25 0CT 26 OCT___ 26 OCT 26:29 OCT o
G4 devel Opening Challenge Masters / Award v
c ec\i/e c;ps Receive Receive Ceremony Division All Service Ceremony, G4 starts Equipment
C‘Za c:et Main Body Teams A Receive T T clearing Turn-in &
~ade and setup eceive feams Cadre Clear lanes
billeting A Issue Billeting Assignment billeting /
plan A Provide Info on after hour Support reception
A Clear Teams/Cadre as required teams
Completed Updated: 30-Sep-25 09:44
One ROTC
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w1~ Mile Track & Disney Warrior Restaurants/Water

Be All You Can Be

Concept:
Feeding locations:
MWR (Breakfast)
BLDG 5917/6555B, 0500-0800 (23-26 OCT)
Start set up 20 OCT, Breakdown 27 OCT
3,000 breakfast meals per day (Vouchers) - WP4: 16SEG9284296903
JCAAFES (Lunch, Dinner) fiCash/Cr d | & e - WPS: 16SEG9376496567
JROTC Parking Lot (10 -12 Food Trucks) & i WP1 : Water Cans/Jugs (20 per location)
Saunders Springs (3 -4 Food Trucks) b - Cross Country Rescue (CCR)
- Gen. Pho Vietnamese Kitchen - Physical Team Test (PTT)
-Coffeebs & Cream - Battle Fit
- Boujee Brown Box * Water Points will be marked and easily identifiable
-Lady Go6s Southern Cuisine
- Headquarters BBQ
- Trap House Chicken and Ribs
- Cox Catering
- Snow Dogs
- Padrinos
- Family Fun Ice Cream

Concept (cont.):
Water Points x4 (Spigots Sites)
- WP1: 16SEG9347097223
- WP2: 16SEG9359996371
- WP3: 16SEG9300796269

AAFES Special Hours of Operations
- Wilson Express Thursday-Saturday 0600-2400
- Wilson Starbucks Thursday-Saturday 0600-2000, Sunday
0600-1400
- Main Exchange Food Court Thursday-Saturday 0800-2000,
Sunday 1000-1800
- Burger King Friday and Saturday 0700-2000
- Taco Bell Friday and Saturday 0900-2000
Pop-Up Tent Store i 10x30 tent (JROTC HQ /Saunders
Springs / Brooks Field)
- 0700-2200 Friday and Saturday
- 0700-1200 Sunday (Look to push until after award ceremony)
- 1000-1600 we will set up a smaller pop-up at Brooks Field T-
shirts, Sweatshirts, Cups Water Bottles, Hats, magnets, decals,
etc., with the Raider Challen
rain ponchos, camping stools, first aid kits, Beverages, Snacks
Candy, energy Drinks, etc.

Meals Ready to Eat (MRE)
MRE Issue Point by G4 Team

- FY24: 4884/ FY25: 7133
MREs on-hand (12,000 meals)

Notes:
- Disney Barracks and 6500 Series have potable
water sources

- Main Water Point located at grid
16SEG9405893917 (vic Wilson Road) for
replenishment operations

- Water Points will be checked twice a day
-School s/ Programs will u
f“""-‘-'.- (GUTC) to purchase meals for Cadets.

Phase II: Execution Phase IV: Recovery
toocT 18 OCT 22 0CT 230CT 24 0CT 25 0CT 260CT___ 26 OCT 26-29 0CT
G4 devel Opening Challenge Masters / Award
Caec\i/fec;ps Receive Receive Ceremony Division All Service Ceremony, G4 starts Equipment
i T clearin Turn-in &
Cadet “:r?clinsiﬁfg Teams A Receive Teams Cadreg Clear lanes
billeting A Issue Billeting Assignment billeting /
plan A Provide Info on after hour Support reception
A Clear Teams/Cadre as required

Warrior Food MRE a . ~ _ .
ST completed K omrons X Tk K MRE H*Updated: 30 Sep-25 09:44



Bus Movement HUB
MSpectator and Competitor
Loading Location

H ; Portable Latrines / Road
HWS Closure
10x Latrines, 2x HWS vic Arm7:re d
Gauntlet Div Cuit
30x Latrines, 6x HWS vic off
Rope Bridge
Service 1300 & 1600

¥ Refuse
2x Trash Containers

me=:- \Water Points
" 1x Water Buffalo vic
Rope Bridge
1x Water Buffalo vic
Gauntlet

™
[U Light Set
1x Light Set vic RB
- 1x Light Set vic Bus Hub
1x Light Set vic of UFO

1x Light Set vic TAC
1x Light Set vic start RB

]
w #% Road Guard/Barriers

:> Cadre Parking

Notes:
Rd Closed to all traffic
2x Warming Tents (1-RB,
1-Gauntlet)
Event Banners (RB- use
Trees) (5K & Gauntlet-
use Frame
No POV or program -
chartered bus Parking

Saunders Springs Macro

Road
Closure
Steeles

Drop off Point / Range &
. Main
Competitor oy Range

Rd.

Drop off Point
Spectators

Road
Closure

Warming
Tent

& Main
Range

Water
Buffalo

6




U.S.ARMY

UNCLASSIFIED

Transportation

Purpose : Bus transportation routes for competitors and spectators during the event.

Notes :

Bldg. 5949
o < Thunderbolt
Concept: ¥ < \ Climbing
Execute Bus Driver Training at FT Dix 15-19 SEP, Gator/Golf Cart at Ft Knox 10 -12 | Bidg. 5017 o ComPe
SEP
Receive 16x Bluebird buses (1x buses & 2 15pax Vans on 6 Oct, 15x buses on 16 OCT) ‘ Luien o v a ‘f,‘;errkfl'g;”

(CCRIPTT)

Execute Bus Driver Rehearsals o/a 20 OCT
Routes Identified:

- Red Line : (Competitors Only) Round Robin for Cadets/Cadre (0600-UTC)
20x Bluebird Buses (16x active, 2x in reserve, 2x 2LTs) 24-27 OCT
x  Bus Stop 1: Bus HUB (Bldg.# 6555) to Saunders Springs
x Bus Stop 2: Saunders Springs to 6555 Bus HUB

- Blue Line : (Spectators) Buses run from Bus HUB to Saunders Springs (0600  -1830)
x Bus #1-6: Bus HUB to Saunders Springs
x Bus #1: Handicap accessible

- Brow n Line : (Competitors/Cadre) Round Robin for Cadets/Cadre Disney (0600 -1830)
x Bus Stop 1: Bus HUB to Disney Barracks (Bldg. 5949), to Bus Stop 2
x Bus Stop 2: Disney Barracks (Bldg. 5949, Nelson Clinic), Parking Lot to Bus stop 3
x Bus Stop 3: Disney Barracks (Bldg. 5917 Parking Lot), Parking Lot to Bus stop 1

- Orange Line : (Competitors/Family Members) 1x 15PAX Bus (0900-1700) Van runs from
Bus Hub to Thunderbolt Tower.
x Bus #1: Handicap accessible

Wilson
Schools/Programs will bring dedicated buses but will NOT use for event transportation eate

Private or JROTC program -chartered transportation buses or spectator vehicles
will not be allowed at Saunders Springs.

Bus pick-up and drop-off sites will be marked and easily identifiable

Cadet Command Transportation Assets: Additional STRs required to support RC mission ‘_‘; y e

even after utilizing all GSA vehicles assigned to HQs, 1BDE, and 7BDE (30 required) > ; T > i ! K Saunders
[ 4 e ' o SPRINGS

6x Gators (3x at Saunders Springs, and 3x at 1-Mile Track)

69 . ne RO.TC
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Ultimate Raider Transportation

£ __a-:r:,,v‘;—x - : v AL
| Ultimate Raider = AR, N S poat Bus Drop

Off Point

Line :
A 0600, 2x Blue Bird Buses will transport Competitors & Coaches to Ultimate Raider drop off point
A 0800-UTC, 6x Blue Bird Buses will remain at Brooks Field until everyone has departed to transport spectators back to Bus Hub if required




Brooks Field Macro

Vending
-  AAFES

- 10-12 Food Trucks
A AAFES vendor sales

i i Portable Latrines / HWS
(16-30 OCT)
- 10x Latrines
- 1x Handicap
- 2xHWS

- 20x Latrines
- 4xHWS

Refuse (16 -30 OCT)
- 4x Refuse Dumpsters
- 10x Individual Trash Cans

B Road Barriers

i Road Guard

&. Water Buffalo

suouued

I'.
\ \

0
A

= @&
favYeoms ogHall
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RV Wastewater Disposal Services

H ..,. ~ ) i

Purpose: Locations of RV wastewater treatment plant.

Primary Location: : ; LKilianskl Sport\i Corﬁ#ex ‘\ WWTP

Hardin County Water District #1 at Fort Knox Wastewater Treatment Plant (WWTP) “~
Open 7-days a week '

Route to Fort Knox

\ ’

Hours of Operations 0730-1700 . = cT5n Hall Q{‘ JROTC'ﬁeadquanerS

7207 S Carolina St, Fort Knox KY 40121 : T Y

Phone Number: (502) 942-6020 o' EOH(J Fithess f('( nr(' CO le Center: Cadet

o - N o A Ummer Training...

Alternate Location : LN \ N - : SERIES
Camp Carlson o) "\’"& . ® Irv Ch A I f

9210 US-60, Muldraugh, KY 40155 i b . (Cava ry. ape ¥

Phone Number: 502-624-4836 niles \

HbWSKI Center’

HeardiPs
S Carolina

. Street
Calvin (Ir;-}net@l-\? .
- . A Wastewater
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Leadership Excellence

Be All You Can Be

National Raider Challenge
Competition

Medical Support Overlay

NATIONAL RAIDER ATMY

* CHALLENGE

w—— BE ALL YOU CAN BE m—

3RD ANNUAL

| eaders: fon Life
s Updated: 30-Se p25,9374§



UNCLASSIFIED

Concept of Medical Support s

Be All You Can Be

Ground evacuation:

A On Call Installation Ambulance is supporting the 1-mile track.
Thunderbolt Tower will have an Ambulance on-site from 1200-
1900. 1 Ambulance will be at Saunders from 0730-1900 24-25
OCT.

A 3 Utility Vehicles (UTVs) will be available at the 1-mile track and
at Saunders Springs to CASEVAC personnel to the site
ARC/EMS.

A BDE Surgeon at each lane to triage patients.

Medical Treatment Facilities: Ground

A Baptist Health Hardin- 14 miles / 25 minutes from 1

mile track
A U of L Hospital- 41 miles / 47 minutes from 1 mile
track
Medical Treatment Facilities:  Civilian Air Methods
A Baptist Health Hardin- 14 miles / 20 minutes from 1 Bus Route
mile track
A U of L Hospital- 41 miles / 35 minutes from 1 mile
track

Cadre Sick call: Nurse/BDE Surgeon support

A 13 OCT i 21 OCT: On call to surgeon office for 1300
office visit 210-823-6799

A 22 OCT: 0700-0900 at TF MED BLD 5914

A 237 26 OCT 0500-0700 at TF MED BLD 5914

Medical Limitations:

A Spectators cannot be seen by military medical assets > -
unless it is Life/Limb/Eyesight "o - =

A UTVs do not move littered patients -8 ‘

A No dedicated Aeromedical assets = slightly longer
response time due to not having dedicated air assets

—

HLZ:
A Godman Army Airfield (Air MEDEVAC is taken from airfield)

American Red Cross:
A Will provide basic medical treatment at 1-Mile Track

A BDE Surgeop Hi

and Saunders Springs from 0730-1800 (1-mile track) A Ambulance Americr_:ln Red Crags p-25 09:44
74 or 1900 (Saunders Springs) A UTV &% Installation EMS




UNCLASSIFIED (U,

Ng
Responder Sequence s

Be All You Can Be
[CRaider Challenge TOC Monitoring NET

A ethod
a A
»
g —
> > ALS Evac >

Life, Limb, or

Eyesight

v

EMS Evac from Site to
EMS Evac MTF or GAAF for Air
Patient Treated Medical

by ARC / BDE
Surg

Van transport from Site
Transport to Urgent Care with
Van escort

v

Patient
Directed to
Baptist Hardin
Health

Patient
Treated

Patient
Treated

Updated: 307
75
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1 Mile Track Medical Support

American Red Cross erican
A 2 Medics +g"g°°
A 1AED

Installation EMS Ambulance
A Will provide on call support ' /
to the 1-Mile track event L s o

site. Kilianski Sports. Complex

UTV Transport A5
A 3 UTVs with CLS personnel

will be available to transport
non-litter patients.

Medical Resupply
A Push Packs will be

delivered to ARC upon
request
A Push packs will be pre-built

Medical Transport \ W
A 1 Van will be available to 3 = * JROTC Headouarters

transport injured Cadets with — Raider ‘
a chaperone to Urgent Care. it - T0C @
Request for transportare |4 - B2

submitted from ARC to - — Food \IP

driver. | S : & | T TuckS o oving_

AEDs-8

A 1atARC

A 2 at each lane for a total of 6
A 1onreserve

y z8
) & ,;{ ‘ o
BDE Surgeon -3 * .- ' W
A 1 BDE Surgeon at each lane |8 ) . -




U.S.ARMY

American Red Cross
A 3 Medics
A 1AED

EMS Ambulance (#
A On-site from 0730-190

A 1AED

UTV Transport &'

A 3 UTVs will be available to
transport non-litter patients.

+ Red Cross

Medical Resupply

A Push Packs will be delivered
to ARC upon request

A Push packs will be pre-built

Medical Transport

A 1 Van will be available to
transport injured Cadets
with a chaperone to Urgent
Care.

A Request for transport are
submitted from ARC to
driver.

AEDs-9

A 1atARC

A 2 at each lane for a total of 6
A 1onreserve

A 1in Ambulance

Fort Knox Fire
A Litter capable side by side
A Medical Trailer

BDE Surgeon -3 +
A 1 BDE Surgeon at each lane
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Sander Springs Medical Support &

LEXCELTENCE]

Be All You Can Be

Rope Bridg -

&5

VIP
Parking

.o

American
Red Cross

Raider Gauntlet

&5
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